
Culture Shift Agency
shift the conversation



Conversation Activists…



BreakBread Activator





Patterns of 
D i s c o n n e c t i o n



Cultures of Collaboration & Care



Reweave Our Common Humanity
One Conversation at a Time



UlsterCorps Objectives



“
How can we best be of service to the 
next generation while honoring our 

past?



Huge Conversations



Conversation is Critical



Beneath the Surface



Trust & Respect
Trust & Respect



“
Every time two people talk with honesty and mutual 
understanding, they change the world by a minute 
amount; when they listen and say what is deepest 

inside them, they create equality between two people, 
more effective than any law.

- Theodore Zeldin, Scholar



How?



Roundtable Discussions



Mind, Body, Heart



Actually present?



Showing Up



We invite you
to slow down



Showing up



Get Curious



Cultivating Presence
What’s you experience with how does your presence affect others and 

how might it make a difference in working with or encouraging 
volunteers?



Culture Shift Agency
shift the conversation


